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Virginia VC v State Comps
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Venture Investments in Companies by State
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Virginia should be able fto at least perform
on the MD scale and needs to set MA as
the target of opportunity
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CIT GAP Funds & NewCo Stages
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CIT GAP Funds Overview
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« Family of Seed-Stage Venture Funds
 Virginia Investment Focus
« Spin-Outs from Virginia Research Institutions

 “Double-Bottom Line” Fund

Deep Engagement with Portfolio Companies



Investment Committee
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 New Enterprise Associates
* Grotech

* [ntersouth Partners

 HIG Ventures

« Johnson & Johnson

« Tall Oaks Capital

« Carilion Biomedical Institute
* Valhalla Venture Partners
 New Vantage Associates

« Cashed-Out Entrepreneurs



CIT GAP Funds Evolution
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Current GAP Results

* 39 Investments

« $52M+ Private Equity Leveraged
13 Series A Investments

5 Portfolio Exits



GAP Funds Portfolio — Pre-Series A
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http://www.ondialog.com/index.html
http://www.sitscape.com/index.html
http://www.parabon-nanolabs.com/nanolabs/nanolabs/

GAP Funds Portfolio — Series A
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http://www.ondialog.com/index.html

Investment Criteria
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Management Team / Founder Proprietary Advantage
v" Full-Time Commitment v" Unique Technology
v Integrity v' Defensible IP Position
v' Passion v Difficult-to-Replicate Business Model
v' Coach-ability
v' Creativity Scalability
v" Record of High Achievement v' Markets with Big Buying Power
v' Potential for Dominant Market Position
Investment Stage v'Large-Scale Production and Delivery
v'  Exclusive Seed Stage Focus Economies
v' 12-36 Months Prior to Series-A
v" Pre-prototype — Pre-Launch Industries
Technologies v' Technology
v' Biolife
Investment Range
v < $100K Alone; <$500K Syndication Geographic Focus
v < $500K Previous Financing v" Virginia-Only

v" Follow-On Investment Option



GAP Funds - Leverage Value
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Track Record
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« Transferring and Commercializing IP
Forming New Companies

Securing “Next-Round” Financing
Exiting Portfolio Companies

Creating Value
v Entrepreneurs
v'Co-Investors
v"Commonwealth of Virginia

“Top 100 Venture Fund”
2005-20Entrepreneurcom


http://www.entrepreneur.com/

CIT GAP Funds Contribution
.
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# of Deals

Seed/Early Stage Deals Investments — State Comps
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CONTACT:

Tom Welthman
Thomas.Welthman@cit.org
www.citgapfunds.org



mailto:Thomas.Weithman@cit.org
http://www.citgapfunds.org/

